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1. Financial Management

2. Cultural and People

SYLLABUS

P H 14 Intensive Weeks | 10 Modules, 3 global masterclass|
* Format: 1,

Weekly in-person Case-Based Learning MBA class and
peer-coaching (1-day on Saturday/Sunday)

2. National Graduation Day with local and global investors and faculty
3. Alumni monthly engagement activities

Budgeting for Growth

Cash Flow Management for SMEs
Financial Forecasting and Planning
Building Strong Financial Controls
Understanding Business Valuation
Applying Al in Finance

. Innovation Leadership

1. Foundations of Effective Leadership
p
kS
4.
5.
6

Strategic Vision and Influence

Leading Through Change

Ethical Decision-Making in Leadership
Developing a Growth Mindset

Applying Al in Leadership Development

7. Al in business management

1
2
3.
4.
5
6,
7

Introduction to Al in Business
Data-Driven Decision Making

Al for Operational Efficiency

Sales & Marketing Enhancement
Customer Experience Enhancement
Ethical and Responsible Al Usage
Building Al Capabilities in SMEs

8. Sustainable Strategic
Management

R N

Developing a Strategic Vision for Your Business
Agility in Strategic Planning

Market Analysis and Competitor Benchmarking
Decision-Making in Uncertainty

Scaling Your Business: When and How to Expand
Applying Al in Strategic Development

Management 5. People Development 9 Well-being
Creating a High-Performance Work Culture 1. Building Talent Pipelines 1 r;:ﬂ?r::lfewmh Spiritual Awareness and Emotional
il ol 2 PEITETER CeEviling Eine FazleE 2 Practigin Love for the Work and Doing the Work
N e e & el E/EE EnCEEfEmEE el ReEmien 3' Facin: Pgin and Challenges Through lﬁindfulness
e =t & Lerriiinig) Il PEvEl e e e 4. Em a?ch and Com: assic?n in Leaershi
Managing femiote Teams & piveEviEativandlinclusioni(PEl} 5. DevZIop)i/ng Wisdon’?\ and Creativity Thr:ugh
Applying Alin HR management 6. Applying Al in People Development : o

6. Simplifying Decision-Making and Leadership

Processes

3. Sales & Marketing Management

Sales planning and forecasting techniques.

6. Creative problem solving

1. ) . ) .
2. Strategies to enhance sales performance 1. Introduction to Creative Problem Solving 10. Legal a nd Compl lance
3, Effective methods to lead and motivate culturally 2. Tef:hnlque.s fc_)r Generating 'F'eas
clivianes callas iermm, 3. Critical '.I'hmklng'and Analysis . . Management
4. Leading and motivating high-performing sales teams. 4. Innovative Solutions and Experimentation ! Business Law Fundamentals
5. Key sales performance metric and analysis. S. Implementing Solutions and Measuring Impact Corporate Governance & Ethics
6. Integrating customer relationship management in 6. Creative Problem Solving with Al b Risk & Compliance Management
sales. 3 Labor Law & Workforce Compliance
7. Al in Sales Data Privacy & Cybersecurity Regulations

Regulatory & Tax Compliance for SMEs

Frontier Leader Institute, Inc. - All rights reserved - Highly confidential document
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A compact yet
powerful training
program designed to
equip SMEs with the
essential business
and Al skills needed
to thrive in today’s
highly competitive

environment.

This program
provides practical,
immediately
applicable
knowledge through a
structured,
time-efficient weekly

format.

Tailored for SME Owners &
Corporate leaders
v Master financial strategies to ensure

profitability & cash flow stability.
v Strengthen leadership & people

management to build high-performing teams.

v Drive sales & market expansion for
exponential business growth.

v Leverage Al & digital transformation to
optimize operations & scale efficiently.

v Implement sustainable & strategic
management to attract investments and

future-proof the business.

What You Will Gain

v Global Executive Certification, Local
Impact — Integrated with Vietnam &
APAC'’s top case studies to ensure
immediate business application.

v Exclusive Access to Vietnam & Global
Elite — Tap into a powerful network of top
executives, investors, and changemakers,
unlocking high-value growth opportunities.
v Al-Driven Leadership for 10X Scale —
Learn how to leverage Al for business
optimization, expansion, and strategic
decision-making —future-proofing your

success!

[

Week 1
Orientation Day

—

Financial Management

2.
Cultural and People
Management

Leadership

People Development

II

6.
Creative problem solving

Al in business
Management

8.
Sustainable Strategic
Management

9.
Well-being

10.
Legal and compliance
management

{

Week 12
Graduation Day
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Frontier Leadership and Al mini MBA « Vietnamese Track
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THANG 11

18

THANG 1

08:45 - CN OFFLINE

Innovation Leadership

08:45-CN OFFLINE

Al in Business Management

08:45 - CN OFFLINE

Legal and Compliance
Management

18:00 - T4 ALUMNI

Newtecons Case

Khai phéng quyén ndng di liéu dan dat

nganh xay dung

23

THANG 09

18

THANG 10

08

THANG 11

22

THANG 11

19:45 - T4 ONLINE

Masterclass: Global
Innovation Strategy

08:45 - CN OFFLINE

Sustainable Strategic
Management

08:45 - CN OFFLINE

Financial Management

08:45 - CN OFFLINE

Cultural & People Management

30

THANG 09

21

THANG 10

08

THANG 11

29

THANG 11
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19:45-T4 ONLINE

Masterclass: Global Talent
Strategy

18:00 - T4 ALUMNI

Masan & VIB Case

Leadership culture and legacy

15:30 - CN MASTERCLASS

Fundraising & Pitching
Strategy

08:45 - CN GRADUATION

Graduation Day: Alumni and
Investors

II)»\}),'F(.

LEAD
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THANG 10

25

THANG 10

15

THANG 11

18-20

THANG 12

=) 20/09/2026 - 20/12/2026

08:45-CN OFFLINE

Creative Problem Solving

08:45 - CN OFFLINE

Well-being (Lanh dao Tinh
thic)

08:45-CN OFFLINE

Sales & Marketing
Management

RETREAT

Year-End Wellness &
Leadership Retreat
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GRADUATION
DAY

10-year Vision & Roadmap

Operational Plan & Success Factors

Leadership Synergy & Impact Legac

9
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TRAINGOT

05707 (Offline)

National Graduation Day

estorkét ndi & danh gia cudi ky




s Duration:

C H Ud NG T Ri N H M I N I M BA 14 Intensive Weeks, 10 Modules, 3 global masterclass
LA N H DAO TRO N G h I-;:I ”E' LIIT.E H F' . I Q’ Format: 1. weeklyin-person Case-Based

Learning MBA class and
Birt pha gidi han! Lam chii cudc chdi! Théng linh toan céau! peer-coaching (1-day on

Saturday/Sunday)
2. National Graduation Day with local
and global investors and faculty

Tea Ch i n g 3.  Advanced Al learning tools

4., Alumni monthly engagement

CASE STUDY mni
activities
approach
COACHING & & ACTIVE LEARNING
CONSULTING ACTIVITIES
1. In-person/hybrid 20% 50% E @

I'ronlier

LEADER INSTITUTE

case-based learning

RANSFORMATIVE RN 1\e

executive MBA class

and peer-coaching

EXECUTIVE
2. Advanced tools
TRAINING
implementation
30%

3. Access monthly FLI
alumni engagement

activities I'ronlier

LEADER INSTITUTE
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[ ]
Teaching approach

The method is based on the use of case studies, which are detailed descriptions of real-world business situations that
provide participants with an effective framework for analysis and decision-making. The case method has been widely
adopted in the top business schools around the world, as well as in other fields such as law, engineering, and public
policy. It has been praised for its effectiveness in developing participants' analytical and decision-making skills, as well

as for its ability to simulate the complex and uncertain nature of real-world business environments.

High Performance Leadership #leadershipjitbusinesschallenge

A programme well-designed to prepare leaders navigate an increasingly complex and uncertain business environment.
Leaders will make vital practical connections between personal leadership styles and the organisational challenges in
daily execution. The programme will help leaders develop heightened self-awareness and enhance your impact with
leadership strategies, and deliver practical techniques and frameworks.

The program was created by Frontier Leader Institute, Inc - All rights reserved
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LEADER INSTITUTE

Expert - Local exp & Insights Frontier

LEADER INSTITUTE

Our team of top-notch industry experts and speakers can
offer invaluable insights and perspectives on a wide range of
business situations. With their deep understanding of
entrepreneurship, management, leadership, local
culture, customs, and best practices, participants can
benefit from a contextualized and enriched understanding of
applied case studies. By tapping into their expertise,
participants can gain a more nuanced understanding of the
challenges and opportunities within the local market and
develop effective strategies to succeed.

Our senior expert can facilitate business case methods
and 1-1 coaching to ignite inner potentials and

foster progressive creative thinking skills would
work better than 1-way traditional facts and theories

#businessunderstanding

The program was created by Frontier Leader Institute, Inc - All rights reserved
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. Introduction to Innovation

a) What is Innovation?

b) Business Innovation: Types, Why it matters

c) ~What drives innovation?

d) The urgency of innovation in a digitally disruptive era

. Building Innovation Leadership

a) Leadership Behaviours that Support Innovation

b) Case Studies of Successful Innovation Leadership

c) Building a Culture of Innovation

d) Driving Innovation with a collaborative and open Environment
e) Delivering Innovation : Encourage Creativity and Risk-Taking

GROUP EXERCISE
Create a product or service innovation

. Strategic Vision and Innovation Challenge

a) Aligning Innovation with Business Goals and Vision
b) Balancing Short-Term Needs with Long-Term Innovation Goals
c) Using Innovation as a Competitive Advantage

Driving Organizational Change for Innovation
Overcoming Resistance to Change

Leading through Change: Key Leadership Styles

Scaling Innovation Across the Organization

Inspiring and Leading Diverse Teams

Q02

7.

Innovation Strategies for competitive advantage

a) Low-Cost and High-Impact Innovation Methods
b) Open Innovation and Collaboration with Partners
c) Business Model Innovation: Leveraging Digital & Technology

Innovation and Sustainabilit:
a) Linking Innovation with Sustainable Practices
b) Green Innovation: Opportunitiesand Challenges

Understanding the Viethamese innovation Landscape

a) Innovation Challenges in Vietham

b) -~ Unigue Needs and Opportunities for SMEs.in Vietnam
c) Key Trends and Innovations Shaping Viethnam Markets
d) Inspiring Examples from Vietnamese SMEs

Conclusion

a) Recap of Key Takeaways
b)  Next Steps for SME Leaders
c) Q&A and Discussion
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AN BN BUSINESS
MANAGEMENT

OFFLINE CASE-DEBATING CLASS

8.45 - 17.30 - 07/06/2026 - AMANAKI THAO BIEN, HCMC Mr.TRIEU NGUYEN

Serial Entrepreneur
1. Data-Driven Decision Making

2. Al for Operational Efficiency Digital Innovation Leader

3. Sales & Marketing Enhancement 4 TRANSFORMATIVE POINTS e T (ol in Data /Al/Ecom
4.Customer Experience Enhancement e | R Al-First and Data-driven
g qua chi trong 8 tiéng hoc tai Idp cing .
5 . giéng vién Triéu Nguyén va céc ban hoc
3. Eth|Ca| and ResponSIbIe Al Usage Holistic Transformation Framework CLERUEOREIRE CUStomer Expergnce i(
o s ) Sy chuydn hoa manh mé tu duy tir Technical Execution - Strategic Business rOWt
6. Building Al Capabilities in SMEs e ——

. . dung déo tao rét chuyén sdu va rét thit
Executive Networking thyc. Mic dé ép dung vao céng viéc &
i trong 8 tiéng hoc cling mang Iudi hoc vién hoan toan vuot mong doi."




ONLINE MASTERCLASS FRONTIER LEADERSHIP & Al MINI MBA VHCMO0007

Global Innovation
Strategy

g NGAY HOC
Thia Tu, 23/09/2026

THOI GIAN

O Ju5-945pMm @¢« ZOOM

Chuyén gia Dan dit

’
V4 \ o A
Mr. Ly Truong Chien
CHU TICH FRONTIER LEADER INSTITUTE (FLI)
CHUYEN GIA QUAN TRI & BOI MGI SANG TAO VN & TOAN CAU

Cuu Phé Chu tich Sales & Marketing Unilever. Truc tiép dua cac mé hinh
kinh doanh qudc té vé Viét Nam va sang tao ngudc lai cho thi trudng toan
cau.

@ Hon 30 nam kinh nghiém tu van chién Iudc, tai cau trdc va dan dat su thay doi
cho céc tap doan da qudc gia va doanh nghiép I6n tai Viét Nam.

Dién ctiu Thuc tién

Hanh trinh D6i mdi Sang tao: TU Local dén Global

(=)
©
®

*Link Zoom tham du sé dugdc gui qua email cho hoc vién trude buodi hoc.

Dot pha Ky thuat Local

Pha v& tu duy cl. TU mét sang kién va giai phap Local trong linh vuc ky thuat da
vuon lén trd thanh nén tang giai phap cét 16i cho hang loat hé théng sau nay.

Mo hinh Unilever Toan ciu

Hoc hoi tir Global dé dua vé déi mdi tai Viét Nam, sau dé xuét khau ngugc mé hinh
thanh céng nhat thé gidi ctia Unilever toan cau. Mét dién cuu kinh dién vé
Marketing dang dugc giang day tai cac trusng Bai hoc.

Déu 4n Viét trén Dat My

Khang dinh vi thé. Kham pha 2 case study Global xuat séc cuia ngusi Viét Nam khi
tién ra thi trudng quéc té, dac biét chinh phuc thanh céng thi trudng My day khéc
lit.

4 Coaching Truc Tiép
Phién hoi dap (Q&A) va coaching thao gé thach thiic truc tiép dua trén bai toan
thuc té (real case) ma cac hoc vién dang gép phai tai doanh nghiép.

Frontier Leader Institute

EXECUTIVE EDUCATION



——— CHUYEN GIA DAN DAT

Trong tam Khai vin

M = GROUP COACHING FORMAT l‘i]'()n_l er
I\' [S » a1l

Chan doan "N&i dau" (Pain-point)
~
N A Phan tich sau rao can hién tai trong thu hit, giif chan nhan tai va xay dung van héa doanh nghiép gitfa bdi canh
gu y e I I giao thai.

GENERAL MANAGER at GROOVE TECHNOLOGY

FORMER EXECUTIVE DIRECTOR at NAVIGOS Khai van Chién Iudc (strategic Coaching)
SEARCH Lang nghe, dao sau van dé thuc su, muc tiéu ky vong, tif d6 ggi md dinh huéng va giai phap tuy chinh tif mé hinh
FOUNDING EXPERT AT FRONTIER LEADER da qudc gia.
INSTITUTE
%

Hot Seat: Bring Your Own Case
Hon 30 nam kinh nghiém thuc chién

trong finh vUc quan tri nhan sy, B2B Hof: Vié.? mang béii toé-n r:hén su "dau} déu':tai' doanh nghiép minh ra thao luan. Chuyén gia sé phan tich,
4 BRI o x phan bién va tu van gé roi 1-1 ngay tai "ghé néng".

sales va phat trién thuong hiéu. Dan

dét sy thay déi thanh céng tai nhiéu

tap doan da quéc gia véi dam mé phat HOC VIEN THAM GIA HOT SEAT TUAN NAY:

trién con ngudi va té chifc.

& Ms. Phuong Anh & Mr. Thanh Ngit 2 Mr.Ken Vo
VP HR Chu tich Giam déc Dau tu
@ Marico SEA @ TTC Phu Quéc @ BECAMEX IDC

Q- Ting dam nhiém céc vi tri Ianh dao cap
cao: Executive Director & Regional
Director tai Navigos Search, Téng
Giam déc & Giam ddc Nhan su tai
eSilicon VN, va Customer & Market

Development Director tai Deloitte. Frontier Leader Institute

*Link Zoom tham du sé dugdc gui qua email va Google Calendar cta hoc vién trudc bubi hoc. EXECUTIVE EDUCATION
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Module

CREATIVE

PROBLE M SOLVING

Introduction to Creative
Problem Solving
Techniques for Generating
Ideas

Critical Thinking and
Analysis

Innovative Solutions and

Experimentation
Implementing Solutions
and Measuring Impact
Creative Problem Solving
with Al




Module @

SUSTAINABLE

STRATEGIC
MANAGEMENT

Leading to Thrive with
Sustainability and

Systems Thinking ’

IExpert at Frontier Leader Institute



Agenda

Sustainability and
systems thinking

e Why sustainability is imperative now?

e A foundational understanding of
sustainability and systems thinking in a
business context.

e How to integrate sustainability into your
business?

e Understanding the role of leadership in
driving changes and sustainability in this
challenging context.

e Developing sustainable leadership change

management skillset within the organization.

Learn through @
story case Frontier

Real-life sustainable organizational changes

Understand the process r
of building a roadmap Gsza

towards sustainability for

your business
Develop the ability to

prioritize sustainability

We want Planet Promise

strategies and establish i e sy G
oar e y to make a
clear timelines an oo
positive
action plan for impact

implementation.
Learn effective resource allocation strategies to support
your sustainability roadmap.

Enhance your leadership skills related to sustainability

roadmap development and execution.



Innovation & Tech

Leadership
Product Strategy
Operations

Data-Driven Insights

GS25

Mr. Mai Thuy Nhan

CEO GS25
Expert at Frontier Leader Institute

Mr. Mai Thuy Nhan holds a Master's degree in Information
Technology with a focus on AlI/ML, as well as an MBA from
the University of Technology Sydney. His career includes
managing technology and operations at Woolworths, one
of Australia's largest retailers.

After returning to Vietnam, he became instrumental in
launching the GS25 brand in the country. In 2020, Mr.
Nhan took over as CEO of GS25, with the goal of
revolutionizing the convenience store (CVS) market in
Vietnam.

Under his leadership GS25 expanded to
400 stores nationwide in just 5 years.

He secured $20 million in funding from the
International Finance Corporation (IFC) in
2022, supporting the brand'’s rapid growth.

D

Ironlier

LEADER INSTITUTE

His vision is
customer-centric,
focusing on delivering
both value to customers
and societal benefits.

His leadership in strategy,
management, and

SUSTAINABILITYJEE
positioned GS25 as a
leading brand in
Vietnam’'s competitive
CVS market.



CHUONG TRINH MINI MBA

FATEI R L NSRET-EE CASE STUDY

> > > IF YOU ARE THE CEO OF GS25

FROM WHAT ARE YOUR MAIN SUSTAINABILITY STRATEGIES TO
SCRATCH GROW GS25 IN VIETNAM TO 400+ STORES IN JUST 5
’ YEARS OF OPERATION?

HOW WHAT ARE 3 MAIN FOCUSES IN DAILY ACTIONS?

DOES

©525 BUSINESS CONTEXT

BUILD THE GS25: South Korea's largest CVS with 18,000 stores. - W iIN

ROADMAP . . . Join with us!

FOR Entered Vietnam in 2018 under Master Franchise -

IMPACT In competition from international players like 7-Eleven, Circle

AND K, Ministop, Family Mart that focus on young people

LEGACY? VALUE NO.1
BUSINESS GOAL  RESULTS

GS25 Value No.1 for stakeholder

Vietnam's . . . 2000 Secured $20 million from the International Finance

incredible Nationwide with Corporation (IFC) in 2022 and led GS25 to expand to nearly

leadership . ey e .
journey sto =) by 2029 400 stores nationwide in just 5 years as CEO
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CASE STUDY #1: LAM DUNG A|

Business Lw Fudmntas ‘ M So Susa n DO

Corporate Governance & Ethics Senior Legal Counsel, Chief Legal Officer
Risk & Compliance Management FOUNDING EXPERT - FRONTIER LEADER INSTITUTE

Labor Law & Workforce Compliance

Data Privacy & Cybersecurity Regulations 4.67 5970 4.8

Regulatory & Tax Compliance for SMEs
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Burt pha gidi han! Lam chi cudc chgi! Théng linh toan cau!

Module 1.

Financial Management

Budgeting for Growth

Cash Flow Management for SMEs
Financial Forecasting and Planning
Building Strong Financial Controls
Understanding Business Valuation
Applying Al in Finance




Strategic Planning

Digital Transformation

Systems Thinking

Business Strategy

Consultancy
Mindfulness
Meditation
‘e
oo

CMC CORP

Aspire to Inspire the Digital World

GALAXY

ONE

Mr. The Tai Dang

Former CEO at GalaxyOne Company Limited
Former CEO at CMC TSSG., VNG Cloud
Founder & Chairman at Minh Tam Community

With over 18 years of experience as CEO from 2005 to present, He is
responsible for developing strategies, driving business, managing
progression and operations ... for growing out-standing technology
companies in Vietnam, including: CMC Saigon Technology and Solutions
Company (CMC TSSG), VNG Cloud and GalaxyOne.

Specially, under his leadership from 09/2005 to 06/2021, CMC TSSG
became the Leading IT System Integration Provider with growing revenue
from VND 2 billion to VND 2,000 billion as well as growing human
resources from 30 employees to more than 500 employees, successful
approached over 2,000 companies. From 2022 August from now, He is
serving as CEO of GalaxyOne and COO of Galaxy Holdings, with the
mission of developing innovative technology solutions to optimize and
narrow the value chain gap between high-growth economic sectors in the
ecosystem of Sovico Group.

In addition, He is a lecture for Start-up and Management Community to
training and sharing his in-depth knowledge and experience in business
development and management as well as system thinking for young
managers and entrepreneurs.

He also has more than 10 years of sharing meditation with the
community. From 2020 October to now, He is a Co-founder and Chairman
of Minh Tam Community that help over 3,000 members enlightens itself,
lives freely, changes the concept of current life and looks a new life.

LEADER INSTITUTE

AN ;
‘(’, Frontier
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CEO Galaxy One - Dang Thé Tai nhan
bang khen cua Chu tich UBND TP.HCM

KY NIEM 35 NAM THANH LAP C'ALAE(N!

HOI TIN HOC THANH PHO HO CHi MINH

Keét ndi tink hoa - Kich taa thank cing



FINANCIAL MANAGEMENT

Cac chién lugc thuc té da ap dung dé kiém soat dong tién,
quan tri rui ro, va chuan bi tai chinh va con ngugi dai han

GRSV IV REVE A L sl ET i bang mét triét ly quan tri, mét phuong phap quan tri khoa hoc
(Business Performance) dudc duc két qua thuc tién quan tri va xay dung hé théng quan tri cho ra

nhiéu khach hang trong nhiéu nam.

Pong b6 hoa quy trinh van hanh

a_chuyén do6i s6 toan dién dé Quan tri tai chinh Ia trong tam. Dt lieu sach, dugc tao ra tif
. 2 < S e 2 uy déi moi ngudn luc thanh tai luc. hoat dong trong quy trinh.
kiém soat dong tién Quy doi moi nguon lyc thanh tai Vr Rt
; Theo déi hiéu suat dén tiing ca nhan. ot nguon =
real-tlme!!!, Van hanh theo quy trinh kinh doanh téng thé. duy nhat, phan phéi theo
Hé théng dung sé tao ra hanh vi dang; quan tri chinh sach va workflow.
.2 . - bang hé théng (CMIS, Bflow) chi khéng phai bang Moi nhan vién tham gia tao
giam chi phi, T o D 98
c i va su dung di liéu dé t6i uu
. Vén hanh theo triét Iy Agile, "Lém, thl:f, Sai, hdéa Viéc ra quyét dinh_
tang hiéu suat va sua", giup doanh nghiép linh hoat thich dng. D{ liéu dugc té chiic

theo khai nhdé nhat, da
chiéu.

“SMEs can ndang cdp tu ké todn
thué Ién ké todan qudn tri,

tien en QUAN tri téng thé”

dam bado chat lugng

dich vu déng nhat (e
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Sales planning and forecasting techniques.

2. Strategies to enhance sales performance

3. Effective methods to lead and motivate culturally
diverse sales teams.

4. Leading and motivating high-performing sales teams.

5. Key sales performance metric and analysis.

6. Integrating customer relationship management in
sales.

7. Coaching for impact

Al in Sales
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MANAGEMENT _

|~ Let's get to know each other

(©] About All about Sales

i Sales Playbook

th, Sales Planning & Forecasting

Sales Strategy to create Impact

Sales Competencies

Coaching

 H B

Framework to create Value



SALES "™

Ms. Mai Nguyen

General Manager at Groove Technology
Former Executive Director at Navigos Search
Founding expert at Frontier Leader Institute

Strategy & Management
Commercial Strategy

Brand Development

Human Resource
Management
Culture and People
Management
Succession planning

Executive coach

Ms. Mai Nguyén has over 29 years of experience in B2B
sales, brand development, and human resource
management. She has achieved successful leadership roles
in various industries at international companies, driven by her
passion for people and organizational development.

Prior to becoming the General Manager of Groove
Technology, Ms. Mai Nguyén held key positions at different
businesses, including Executive Director and Regional
Director at Navigos Search, General Director and HR Director
at eSilicon Vietnam, and Director of Customer and Market
Development & ERS Director at Deloitte.

7]
¢

N
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CULTURE & PEOPLE Frontier

MANAGEMENT

Common Organizational Culture Framework
Organizational Culture Challenges

Case study

Case study

Common Themes from Case Study
“Small Changes, Big Outcome"

Organization Culture & A.l.
What's Keeping you Awake @ Night”

working culture

Case study
Case study

Short Stories from GLOBAL, Asia and Vietham
Takeaways and application

DUATION

CHUGNG TRINH MINI MBA
LANH DAO TRONG K' MEUYEM A. I

Birt pha gigi han! Lam chii cuéc chgi! Théng linh toan cau!
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CULTURE & PEOPLE ¢

MANAGEMENT

How do you scale a company rapidly without losing it
entrepreneurial spirit, innovation, and high-performance|

This is a challenge that Ms. Thuy Nguyen has been addressing throughout her
career in high-growth fintech and financial services organizations. With over 15
years of experience in human resources leadership, she has led strategic HR
initiatives supporting rapid business expansion and organizational
transformation.

Over the past several years, she has played a key role in scaling organizations
from a few hundred to more than 3,000 employees, Her work focuses on
building scalable people strategies, strengthening organizational effectiveness,
and enabling sustainable growth in fast-evolving markets.

Her work focuses on organizational effectiveness, people strategy, and
building high-performance cultures that enable companies to sustain rapid
growth while maintaining agility, innovation, and strong employee
engagement.

At the Frontier Leadership & Al Mini MBA, Ms. Thily Nguyén will share practical
insights on Culture & People Management in high-growth organizations,
including how to design people strategies, develop leadership pipelines, and
cultivate a culture that supports innovation in the Al era.

LEADER INSTITUTE

N .
) Frontier

facilitator

Human Resource Director at MoMo

=
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CULTURE & PEOPLE

MANAGEMENT
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DEVELOPMENT
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LEADER INSTITUTE

Culture IS Behavior???
Building Talent Pipelines with clear
a. Business objectives and
b. Culture
c. Competencies (Khung nang luc)

Performance Coaching and Feedback

Employee Engagement and Retention

Learning and Development Programs
Diversity, Equity, and Inclusion (DEI)
Applying Al in People Development
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DEEMEIFINANCIAL MANAGEMENT

WELL-BEING @

CHU TICH BFLOW BY MINH TAM SOLUTIONS

2

CUU CEO CMC SG

. Leadership with Spiritual Awareness and
Emotional Intelligence ( 2

Practicing Love for the Work and Doing the Work ‘ L A g -
Facing Pain and Challenges Through Mindfulness s bc ua md
Empathy and Compassion in Leadership < _

Developing Wisdom and Creativity Through
Meditation

A WN

o

Processes

dam nhir

thang vac
i
cai dau, t:
R

® __ mGdi thay

Simplifying Decision-Making and Leadership Hém nay, ta khdng dén day dé thém “meo quan tri” ni:
ma dé tam dung - nhin lai con dudng ngay duéi chan



WELL-BEING

— - I'rontier

Mr. DANG THE TAI R -

CHU TICH BFLOW BY MINH TAM SOLUTIONS

CUU CEO CMC SG

CMC Saigon Technology and Solutions (CMC TSSG), duéi su dan dat cia CEO Ding
Thé Tai, tU con s6 0 trd thanh mét trong nhitng don vi hang dau trong linh vuc tich

hgp hé théng céng nghé théng tin tai Viét Nam véi [HRC]IgleRagielgle Ke (el d el o !

doanh thu 100 lan: tU 20 ty Ién 2,000 ty v3i gan 400

hA ié ‘e 2 Ve Ve
E— Boi canh & Thach Thuc

Trong giai doan chuyén déi s6 bung né, canh tranh khéc liét, CMC TSSG khéng chi
ddi mat véi yéu cau cap thiét vé viéc phat trién nhan tai nganh céng nghé théng
tin, téi uu héa quy trinh kinh doanh ma con can xay dung mét van héa doanh - -
nghiép cam két manh mé, gan két, sang tao dé san sang cho sy phat trién dét pha. Hiéu ro Well being ca nhan va to chuc
Moéi lién hé véi Lanh dao tinh thuc

7 N

. Thay déi thj trudng: Nhu cau cla khach hang vé cac giai phap sé héa va tich hop
cédng nghé ngay cang cao, doi hdi doanh nghiép phai lién tuc déi mdi va thich dng.

° Phat trién nhan su: Thu hut, dao tao va gill chan nhan tai trong linh vuc céng nghé
cao ludn la bai toan kho.

. Xay dung van héa bén viing déng bd véi su ting trudng dot pha: Ung vsi ké hoach

tang trudng doanh thu 1000 lan va quy mé nhan su 15 |an, viéc duy tri gia tri cot 16i va

van hda chung clia té chuc tré thanh mét uu tién chién lugc.

Trai nghiém thuc hanh nén tang

Xay dung ké hoach Ung dung
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GLOBAL =]
TALENT STRATEG

& the 38 Korn Ferry Competencies

Build world-class leaders through competency-based development

Siemens (Shipper - Project Controller - .
Financial Controller ... Software Specialist) X
Athena - Network Training Center 4
(President & CEO) '
Microsoft Viét Nam D‘ Lat H’ﬁS‘fﬁf‘ '
(IW Product Marketing Manager - Territory Floweryourlfe
Manager (Central VN & Cambodia)
Mr. Dong Nguyen

(Head of 123Mua) Nationwide Retail & E-Com Director

Chief Technical Officer - MIS Director
Auchan Retail Vietham & Corporate Sales Director
(Digital Director)




GLOBAL

TALENT STRATEG

e Enhancing collaboration

e Strengthening strategic impact

I'rontier
LEADER INSTITUTE
This program aims to
empower Frontier
Leadership and Al mini
MBA programs graduate
leaders to overcome stage
and camera anxiety, avoid
execution traps like
workplace silos, navigate
external pressures, and drive
proactive collaboration
toward your vision and

long-term business plan

Capstone Project

Building winning
culture

LEARNERS design a Global Talent
Strategy Playbook:

Define 5 key roles in your
organization

Select 5-10 key competencies
aligned with your vision and
business strategy

Build a development journey and
succession plan for each role
Pitch and debate your integrated

strategy to coach and peers

D

Ironlier

L\

8] Learning Tools & Methods

- Korn Ferry FYI Guide (38 Competencies) + Talent strategy case
studies from Fortune 500 + local companies life case studies

Through EL R ANERGI{SEES with strategic tools, real-life insights,
and practical applications, leaders will enhance the capacity to foster

high-performing, cohesive teams while aligning with company'’s core

values of collaboration and global growth.

1. Drive Collaboration Across

Vietnam and Regions: Build trust

~
\ 41 KORN FERRY

FYI

and align diverse teams toward
shared global vision and goals.
2.  Foster Innovation: Develop a
culture of continuous
improvement, diversity and

inclusion, innovative for your improvement

problem-solving and knowledge

sharing.

. . Korn Ferry Leadership Architect™

3.  Strengthen strategic alignment Global
competency

3 8 framework

impact: Enhance team

COMPETENCIES DEVELOPMENT GUIDE

effectiveness by aligning

operations with company's

overarchina vision and business
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Financial Management

Irontier
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Cultural and People
Management

£
6.
Creative problem
solving

7.
Al in business
Management

8.
Sustainable Strategic
Management

9.
Well-being

10.
Legal and compliance
management

Week 12
Graduation Day

-
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National Graduation Day

Leader - Alumni - Investor két ndi & danh gia cudi ky.

Leading with
impact and legacy

VIETNAM
LEGACY

80 YEARS INDEPENDENCE

Appreciate history,
lead forward.

Frontier
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CO-LEADERSHIP PITCHING

@ Pitching Topic

"With the vision to scale from 11
to 100, design a 10-year vision
and 2-year Operational

Growth Plan for your business
or initiative, and define the top 3
sustainable success factors that
will help you lead with impact
and legacy."

Requirements:

e  Pitching teams must apply at
least 3 out of 10 modules
learned

e Reflect the core values in the
Leadership Operating System:

e Business — People - Self -
System

e  Structure must be professional,
inspirational, and strategic

- SCORING AND RANKING GUIDE

50% Judges - 50% Audience

@ Transformative Learning-based Criteria (aligned with FLI 10 modules)

Criteria

1. Strategic Thinking Deep insight, vision, long-term

& Impact Vision

2. Operational
Planning & Realism

3. Leadership &
Team Synergy

4. Technology & Al
Integration

5. Storytelling &
Legacy Messaging
6. SCALABILITY &
FUNDRAISING

Description

Modules
#4, #8, #10
orientation
Practical growth plan, realistic steps  #1, #3, #6

to scale
Leadership vision, team engagement, #2, #5, #9
stakeholder alignment

Use of Al or technology to scale and  #3, #7
optimize

Inspirational, coherent, and #4, #9
emotionally resonant narrative

Clarity and creativity in business Masterclas
model and funding approach s

7. GLOBAL TALENT & Clear plan to develop people, system, Masterclas

INNOVATION
STRATEGY

8. ART, CULTURE &
CREATIVITY

and innovation for sustainable scaling s

Artistic expression, culture
integration, creativity embedded in
the pitch

rontier

LEADER INSTITUTE

Relevant Max

10

10

10

10

10

20

L) Total Time

15 minutes per team

Part Content

_ 1 Present

Pitching growth plan
&3
sustainable
success
factors

= 2. Debate with

Debating judges or
defend idea

@ 3. Judges give

Judges’ scores and

Feedback feedback

& Voting

¢ 4. Audience

Audience voting score
Live
Voting

Time

6
minutes

6
minutes

5
minutes

2
minutes



Flagship program
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FRONTIER MASTERCLASS

FRONTIER LEADERSHIP AND Al MINI MBA

I'rontier

FUNDRAISING & PITCHING
NGHE THUAT GOIVON CHIENLU'GC

"Ban dang gié bao nhiéu trong mat cdc 'C4 map' toan cau? Thuyét phuc hdi dong dau tu khd tinh
nhét vdi tu duy dinh gid va cau tric vén chuan quéc té."

THANH VIEN HO1 DONG CO VAN FRONTIER LEADER INSTITUTE

NOIDUNG MASTERCLASS CHUYEN SAU

~ LA
MR. NGuvgN KHAC Huv (© CAuTRUC VON & BINH GIA (© HIEU SUAT TAI CHINH

" . Téi uu cdu triic vén, téi da dinh gid doanh nghiép Nhin thdu va "b3t bénh" cac diém mu tai chinh
NHA DAU TU, NHA DIEU HANH, NHA QUAN TR] VAN HANH VA TAI trudc c4c vong dam phén goi vén khéc liét. ma héi déng nha dau tu s& soi xét khit khe nhét.
CHIiNH TAI BA -
N . “ 2 a NGHE THUAT GOI VON THUY'C CHIEN & PHAN BIEN
NHA GIAO DUC NHIET HUYET, THAN THIEN @ ; 3 ; @ ; i ;
K§ ndng va nghé thuat thuyét phuc Investors Hoc vién tryc tiép Pitching dy &n thuc té va nhan
(Nha déu tu) diic két chi trong 5 phiit vang ngoc. Feedback sic bén tir Giam khao tdm c& quéc té.
35 Billion 10K
L ~ . - 2 r’a e
NAM KINH QUAN TRI VAN HANH HE | PHéCHUTlCHVANHANHDNA&TONGGIAMDOCVN
P g a NGHIEM DOANH THU THONG : X - -
~ NEN TANG HQC THUAT TINH HOA TOAN GAU HANG TV USD NHAN SU Téap doan DFS (Thuge LVMH Group)

® Tién sT Luat hoc (Juris Doctor)
Trudng Lugt Chicago-Kent, Hoa Ky l NGUYEN GIAM DOC CHIEN LUGC & VAN HANH

UDGE

® Thac si Quan tri (MBA) Tai chinh Tap doan Tu van Deloitte ,

Vién Céng nghé lllinois, Hoa Ky NATIONAL

® Cirnhan Kinh t& NGUYEN GIAM BOC PIEU HANH (GROUP C0O0)

Pai hoc Bang California (Long Beach) G RAD UATI o N DAY TAP POAN KINH PO
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INVESTOR RELATION

Fundraising Strategy Guide:

This a guide designed to help Founders raise capital from early-stage
investors, particularly angel investors by Adeo Ressi.

6 things to Pre-Empt 90% of Due Diligence
A Beginner's Dictionary of Venture Capital

Here’s a primer on the language of venture capital.

How to Read a Convertible Debt Term Sheet —
Hyde Park Angels

The Ultimate Convertible Debt Term Sheet Glossary

Guide to Raising Money Online

This guide was created by FI Mentor Jason Friedman.

Equity Fingerprint Guide equity Fingerprint (English)

Pitching tO0 VCS pavid s. Rose's rapid-fire TED U talk on pitching to
a venture capitalist and the 10 things you need to know about yourself
-- and prove to a VC -- before you fire up your slideshow.

List of Funding Documents for Startups

This is a free collection of essential sample legal forms for startup creation and funding, contributed by startup lawyers, venture capital firms, and accelerator programs.

D

I'rontier

LEADER INSTITUTE

Example Cap Table

A simple cap table provided by Venture Hacks.
Venture Deals

The best book to read to fully understand venture funding.

How Startup Funding Works infographic.

Seed Investing: Understanding the Landscape

A three part series dissecting different instruments for seed investment.

Feld Thoughts Blog

Brad Feld has been an early stage investor and entrepreneur since 1987.
Prior to co-founding Foundry Group, he co-founded Mobius Venture
Capital and, prior to that, founded Intensity Ventures. Brad is also a
co-founder of Techstars.

Canaan Pitch Workbook 2013

Dummies guide to pitching venture capitalists.


https://docs.google.com/document/d/1KzHbHlTjaSNX-ZKvpz5yNywJTnEBkoCSpUAmQSRzXZc/edit#
http://christophjanz.blogspot.com/2015/05/6-things-to-pre-empt-90-of-due-diligence.html?spref=tw
https://mattermark.com/venture-capital-dictionary/
https://medium.com/hyde-park-angels/how-to-read-a-convertible-debt-term-sheet-b72d1c49715b
https://medium.com/hyde-park-angels/how-to-read-a-convertible-debt-term-sheet-b72d1c49715b
http://themacro.com/articles/2016/08/raising-money-online-advice-for-startups/
https://www.scribd.com/doc/95123/EF-Guide-English
http://www.ted.com/talks/david_s_rose_on_pitching_to_vcs?language=en
http://www.jdsupra.com/legalnews/seed-investing-understanding-the-37800/
http://www.feld.com/
http://www.slideshare.net/canaanpartners/canaan-pitch-workbook
http://www.docracy.com/topic/0ayx3g5yeq2/funding-documents-for-startups?startPdfDownload=false
http://fi.co/system/upload/Venture-Hacks-Cap-Table.xls
https://www.feld.com/archives/2016/10/venture-deals-third-edition.html
http://www.inc.com/laura-montini/infographic/how-startup-funding-works-infographic.html
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If your
actions
inspire

others to
dream more,
learn more,
do more &
become more,

YOU ARE A
LEADER.
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THE TRUSTED LEADERSHIP

TRAINING PARTNER OF
PROGRESSIVE ENTERPRISES

Tailored Solutions Empowering

for Top Management  Middle Managers

¢

el Frontier

LEADER INSTITUTE ==

Equip leaders with the tools to navigate Tailor-made practical training workshops/
and deliver organizational success courses aimed at enhancing their skills,
strategic alignment and efficiency,
o Go-to-market/ Growth strategy delivered by 100+ senior leaders
Consulting
e Succession Planning Consultancy & e Fundamental leadership skills with
Implementation with dedicated 1-1 Frontier Leadership and mini MBA
coaching service for FO & F1 program (VN & ENG tracks)
e C-level events/ Workshop e Leadership training camp
e Leadership camp Spirit - Mind - Soul e Accelerate exponential growth with

global and local success stories and
best practices

o P V|IETNAM
e @O 1|NVESTMENTS
ML GlROUP

_EREry IEI HUNG VIET ‘Mondeléz‘

% DEEPC = LP B ank@ inctaborniontn O 10C International

INDUSTRIAL ZONES NGAN HANG LOC PHAT VIETNAM

X A
[ o up &
7 GEEK
DRAGON CAPITAL m LTGMResearch ” AMANAK PUDONG PRIME GROUP




14 Weeks
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International Track

Global Leadership Excellence

Local Track

Vietnam-Focused Leadership

4,999 EURO

Designed for leaders expanding internationally or working with global

3,999 EURO

Tailored for leaders navigating the Vietnamese business landscape teams

v What's Included v/ What's Included
Vietnamese-language instruction » English-language instruction
Vietnam-specific case studies \ e Global case studies & frameworks
Local market expertise » International guest speakers

Vietnamese business culture focus Cross-cultural leadership focus

Local networking & partnerships Global networking opportunities

Regional best practices International best practices

Ideal For: Ideal For:

- Leaders in Vietnamese companies - Leaders managing international teams

Focusing on domestic market Companies expanding globally

Working with multinational organizations ",\ Frontier

Seeking global perspectives " CEADER INSTITRQRE

Building local partnerships

vy oV
vy v

Understanding Vietnam context
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VISION

World-class education

for all

In the relentless
pursuit of
excellence,
we envisions a
world where
education
transcends
boundaries,
becoming a
universal right
rather than

a privilege

MISSION

FLI empowers 100 Million Lives Annually,
Transforming Education Across 100+ Countries,
Aiming for 1% Annual Global GDP Growth

by 2050

GLOBAL

APAC

ASIAN

GLOBAL INITIATIVES

These initiatives collectively form FLI's commitment to a world where education
is limitless, communities are connected, and well-being is prioritized.

FLI is not just redefining education,
we are transforming lives and shaping a global community that thrives on
knowledge, compassion, and sustainable impact.

Online riatform
Breaking barriers, providing education beyond borders.

Worldwide FLI Campuses
Offering immersive learning experiences for global leaders.

100 Million-strong Global Community
Fostering connections, knowledge exchange, authentic friendship and cross-culture
collaboration.

International Public Library
Creating a hub for diverse ideas, perspectives and innovations.

Psychology Therapy Retreat
Prioritizing mental well-being for holistic leadership development.

Charity for Kids & Underprivileged
Pioneering initiatives to uplift and support the most vulnerable, ensuring a brighter future for the
next generation.

Cultivating Vietnamese Culture
Through FLI's leadership education, Vietham aspires to become a developed country with a rich
culture by 2050.

ZEROWASTE Commitment
FLI is dedicated to achieving ZEROWASTE by 2030, leading the charge towards a sustainable
and responsible future
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Our pioneering team

TOGETHER, WE CAN MAKE VIETNAM BECOME THE
TOP LEADERSHIP INCUBATOR IN THE WORLD

R
\DUATION D

ith impact and legacy

O =

Mr. Ly Truong Chien Ms. Hien Pham Mr. Le Hong Phuc Mr. Jack Nguyen
Co-founder, President Founder, CEO Organizational development, Finance, Market Entry, HR
Business model, strategy Entrepreneurship, HR & succession planning Deputy CEO at Talentnet
into action, marketing Commercialization & Chairman at VNHR ex Fund CFO at VinaCapital
ex VP Marketing at Unilever Partnership, ESG ex-Head of HR at

Samsung, Intel, Nova Group

Ms. Mai Nguyen Mr. Suresh G Kumar Ms. Susan Do Mr. Cris D. Tran
Organizational Finance, Tax and Legal & microfinance Strategy, finance, advanced
development, Commercialization Legal Direct at F88 technology

st jon Chair of the Advisory CLO at BambuUP Vietnam Strategy Director at
planning Board at Bizzi Head of Legal at Formula 1 Huobi Global
GM at Groove Technology ex Partner at Deloitte Grand Prix Managing Director at VSIF
Ex-MD at Navigos Group Southeast Asia

Visit our website: www.flivietnam.vn
Message us on LinkedIn and Facebook for prompt response


http://www.flivietnam.vn

",\ Frontier

“ LEADER INSTITUTE

Highly

engaging

and
transformative
learning

with seasoned

active global

and local

leaders

Frontier Leader Institute Vietnam ©2024 - All rights reserved
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EADERSHIP
RAINING CAMP

Leading Through Change

Physical Resilience
Emotional Mastery
Trust and Collaboration
Creative problem solving

Vision and the higher purpose

Mindful decision-making

and company culture



LEADERSHIP
TRAINING CAMP

Leading Through Change

Inspired by a legacy of
service and leadership, our
mission is to empower and
uplift leaders through
holistic wellness and
transformative experiences.

This camp is a chance to
help leaders reconnect with
nature, enhance leadership
skills, and forge lasting
connections with themself
then connect deeply with
their team and culture.

Program overview

Day 1 & Day 2: SELF-LEADERSHIP
Look Inward and Emerge with Community
Discover Our New Self - Unlock Your Potential

Day 3 & Day 4: ORGANIZATIONAL LEADERSHIP
Cultivating Team Excellence
Adaptive Leadership - Leading Through Change

Suggested Location: Luu Ly Waterfall, DakNong,
Vietnam (UNESCO forest)

Time: 2-4 DAYS

Outcome: Master Resilience and Emotions for
Leadership Excellence

Teaching methodology: Practical exercises in
nature, Executive Coach, Group Coaching "\ Frontier
Language: Vietnamese/ English \‘, LEADER INSTITUTE
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Leading Through Change

The outcomes aim to empower you with the skills and
mindset required for sustainable success in dynamic,
chaotic and demanding leadership roles

. Strategic decision-Making

° Leadership resilience

e  Emotional mastery in Leadership

e Innovative adaptability

e  Physical well-being for high-pressure performance

e  Trust and Relationship Building

e  Compassionate Leadership in a strategic and
culture setting

e  Mindfulness for high-pressure environments

e  Long-Term leadership well-being practices

° Authentic collaboration
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\' LEADER INSTITUTE

LET'S SCHEDULE OUR MEETING
AND START OUR
2026 TRANSFORMATIVE JOURNEY

HERE

Customized solution

0976256997

contactus(@flivietnam.com

-yestereay-

NO‘N / - tomorrow

Eei}ief } 6 ‘ t a mystical land where 99% of all human

productivity, motivation and achievements
are stored. The best time to do eveything
you have planned for today.

Mini-MBA solutions

Mr. Tung - 0383 998 456

Zalo Group
Email: mba@flivietnam.com/ Tung.phuongchau@flivietnam.com
Website: www.flivietham.vn/frontier leadership ai _mini_mba



https://zalo.me/g/dcrqxi459
mailto:mba@flivietnam.com
https://www.flivietnam.vn/frontier_leadership_ai_mini_mba
https://calendly.com/hien-pham-2/fliresearchprofect03?month=2023-11
mailto:contactus@flivietnam.com

